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Behind the Scenes of My New Publication, Let Go

show notes at: http://www.smartpassiveincome.com/session60

Pat: This is the Smart Passive Income Podcast with Pat Flynn, session #60. True story!

Announcer: Welcome to the Smart Passive Income Podcast, where it's all about
working hard now so you can sit back and reap the benefits later. And now your host --
he talks more on Skype than on the telephone...Pat Flynn!

Pat: Hey, hey, what's up? This is Pat Flynn and welcome to session 60 of the Smart
Passive Income podcast. I am SO happy you're here, because this is a very, very special
episode. Why? Because just this past Monday, if everything goes according to plan--and
I say that because I'm actually recording this before Monday happens, my new book,
Let Go, will have been published.

I've published a couple of books before, but they were study guides for
greenexamacademy.com, so those where a little different, and I don't know if I can
really call those books. Like, I've sort of been on the edge of either calling myself an
author or not because of those publications, but this is my first, you know, BOOK, my
real book. Definitely my first time publishing in a marketplace of some kind and I'm
extremely proud of it.

However, it's actually a little hard for me to call it a book, because it's so much more
than that. It's text, but it's also video, audio, high-quality slide-shows and imagery and
also social media, all in a book. I'm really excited to share it with you if you haven't
checked it out already.

Let Go is being launched, initially, on a brand new publishing platform called Snippet.
Snippet is a new, iPhone, iPad and I've had many application for iOS right now, which
means for right now it can only be accessed on those particular devices, although in the
future it's planned to be on the Android platform, and I plan to rework it a bit for other
traditional eBook platforms like Kindle.

So whenever you're listening to this, if you just want to see what it looks like, what it's
all about, perhaps purchase it--I mean, it's up to you, I'm not going to force you to do
that--head on over to patflynn.me/letgo to check it out and see what's available. But
initially what happens is you download the Snippet app, it's free, and you'll see a whole
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marketplace of different, quote, books or Snippets they call it, which are multi-media,
social media rich books which are being sold at various prices.

Don't worry, I'm not going to pitch you the whole time here on this session and try to
convince you to buy my book. That's not what this is about. I want to spend this
session talking more about how the process of how Let Go came to be. The writing
process, hiring the team that I learned that I had to hire in order to really see this
production through, what I've done to market Let Go and also bring my team on the
show, and actually have them on as guests--my editor, and producer and
videographer--to get their thoughts on the process and also talk a little bit about what
this means, what this Snippet platform means for publishing in general.

All of this actually started when I started writing a different book. Let Go was not the
first book I started writing with the audience at Smart Passive Income in mind, but it is
the first one that was completed, which I know sounds a little weird.

Back in July of 2012, this was last year, I began writing a book called Be Everywhere.
I've sort of become known for that phrase. Be Everywhere. I've heard other people say
it in other interviews, Pat Flynn's Be Everywhere strategy, which is totally weird to me
that people say that, you know, "That's Pat Flynn's strategy" but it's also very cool at
the same time.

And for those of you who don't know, I did a presentation at BlogWorld Expo Los
Angeles in 2011 titled How To Be Everywhere, where I shared how I used multiple
platforms such as a podcast and a YouTube channel in addition to my blog to make it
seem like, to everybody on the outside, that I am indeed everywhere as a brand. That’s
what people were saying to me at the time, and they're still saying that to me. "Pat,
you just seem to be everywhere! Everywhere I go, there you are."

I shared this particular strategy and got a great response from it at BlogWorld Expo,
and when I shared it later on the blog in a podcast. I believe that's podcast session
#28. So I decided to start writing a book about it to share in more detail about it works.

Fast forward to the beginning of September of 2011. 20,000 words in on my first draft
of Be Everywhere, I had planned to finish the book from three weeks at that point, right
before my daughter's due date. My wife was about 8 months pregnant at the time, I
had outlined exactly how many words I wanted to finish each day, which chapters I
would finish when, and then a week later my daughter was born. She was born three
weeks early, so I actually never got to finish Be Everywhere.
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I need--in particular, me, I need large chunks of time to write. And with a newborn in

the house, there was no way that was going to happen, let alone sleep! So I put that

project aside because family always comes first for me. I focused on my daughter and
kept up with the blog and the podcast.

Late October--this is where things get interesting--I got an email from a good friend
who said she heard about a start-up company that was developing a brand new
publishing platform called Snippet, and she said I might be perfect for it. And she said--
to describe it, she described Snippet as this, she said "The short version of what it is, is
that each Snippet, sort of like a book, is between 8 and 12 chapters, with each chapter
being a maximum of 1,000 words. In addition to the words, the snippet contains
audios, videos, photos, social media, etc. Very interactive, very cool."

And that description of it intrigued me so much, enough to set up an online meeting
with the Snippet team where I could actually see a demo of the platform, which was
already developed. At the time, it was just getting refined, and I was hooked. The
sample book I saw on the platform looked AMAZING, and the way the reading
experience became this interactive, multi-media experience just impressed me so much.

And after sharing a little bit about who I was an what I envisioned possibly publishing
on this platform for the Snippet team, they decided to have me come on as one of their
very first authors, which I am SO stoked about! I mean, I'm so honored. How many
people can say they were one of the first published authors on a new platform? I mean,
that's why I was really quick to accept this opportunity. I mean, who wrote one of the
first ten books on Amazon, or for Apple iBooks, you know?

And of course, it's also a great opportunity with a ton of potential for myself and my
brand and of course with a great ability to potentially share the message that I want to
share in a way that I couldn't really share it before.

A lot of people know and have connected with my personal story. I've told it on
interviews, in many blog posts and in person to a lot of people as well. This is my story
about getting laid off from the architecture industry. How crazy and drastic that was for
me at the time and then finding success online and becoming an online entrepreneur,
but I never got into the INSANE details of it all. And this new platform, Snippet, and its
multimedia capabilities will--or, it HAS, allowed me to do that.
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Let Go was an idea I've had for a book for a very long time, and this was sort of a sign
that it was time to actually make it happen. So my Snippet's title, my book's title is--I'm
still deciding how to call it, you know, book, Snippet, they're kind of interchangeable at
this point for this conversation.
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The Snippet's title is Let Go, and it's Let Go for a couple of reasons. One, on the surface
it's because I was let go from my architectural position. In the book, you actually get to
see how I landed that position and how awesome and unforeseen that moment was for
me, then climbing the corporate ladder and getting laid off.

But it's also called Let Go because letting go is exactly what I had to do to get to the
point where I'm at today. I had to let go of the idea of this path that I was on for so
long was the one that was right for me. I had to let go of that. It was the path I was
conditioned to be on. That, I had to let go of.

And I also had to let go of the fears that I had along the way. The fear of the unknown,
what was going to happen, the fear of disappointment in myself and other people
around me, feeling out of place a lot of the time, not even knowing where to start. So
as far as the purpose of the book--and it's always important to think about the purpose
of something first, before you really dive into something that you know you're going to
share with an audience. What's the message that you want to send across? What do
you want your audience to do, or feel, or think after it's over? After they close the
book?

This is something I learned when working with my speaking coach. And the purpose of
this book, Let Go--of course it's to inspire a lot of people, but beyond that, I really
wanted to show people that there are so many opportunities out there for us. Not just
online, but in general.

There are oceans of opportunities available to you, but you will never see them if you
stay in your comfort zone. You'll never capture those opportunities until you realize just
how much you really can do. You have the ability to break free, you are that powerful,
you just don't even know it sometimes.

So I hope this story and the detail that goes into it helps people realize their true
potential. That's really what it's all about, and I talk a lot about that in the book, and
that's why the cover IS what it is. If you look at the cover you'll see an elephant with a
chain on its leg, and I talk about that in the book and why that's significant.
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After hearing what this book is about, some of you might be like "Eh, this isn't online
business!" or "It's not marketing!" And you're right, it's not. But it's so much more
important than that, I feel. It's about the mindset that you have before pursuing
anything.

So whether that’s online business or training for a sport, losing weight, getting a
degree, whatever. This mindset stuff applies to everyone. It's sort of a--it IS sort of a
personal development book, now that I think about it, and every successful
entrepreneur that I know doesn't have just business smarts or creativity or good idea or
good ideas. They have the right mindset to become an entrepreneur.

I wrote this book, and unlike Be Everywhere, which took me a couple of months to
write about 20-25,000 words, Let Go, which is about 11-12,000 took only two weeks. I
finished it WAY quicker than I thought I was based on my experience with Be
Everywhere, and I Think it was much quicker because it was my story and less, so
much, about the strategies and the methodologies and the theories which is much
harder to write about.

I wrote the text in chapters, and again Snippet limits each chapter to 1000 words, so
each chapter reads like a blog post. That's what I love about it, and each chapter
focuses on one particular scene or part of the story, if you will.

I wrote it using a tool, an amazing stool, called scrivener. There's a mac version and I
believe there's a Windows version, too. There's a link to that tool in the show notes,
smartpassiveincome.com/session60 for those notes. It's an amazing tool that helps you
organize your chapters, your thoughts, your ideas, and it's sort of hard to explain how
powerful it is. You can try it on your own and make sure that you go through the
opening tutorial that it gives you when you open it up for the first time. I think it takes
an hour to get through that tutorial, but once you do that you're golden and it's totally
worth it.

After I wrote it, I took it to my editor, Matt Gartland from winningedits.com, who
actually, for the past two years has been part of my online fantasy football league,
along with Adam Baker, Steve Cam, Shawn [inaudible] and a few other amazing people.
And yes, I have to say this, I did win this past season, so thank you. [laughs]

Matt Gartland and I knew each other from this fantasy football group, and I knew he
was an editor, so I actually came to him first with half of a manuscript for Be
Everywhere. But when Let Go happened, I gave him that manuscript and once it was
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done and he came back to me with it, he just told me how much he loved the story and
you know, I was actually blown away from his response, which was huge for me
because he's an editor, he gets a ton of manuscripts I'm sure. And after finalizing the
text and telling him about the platform that it's going to be published on, that there's
going to be multimedia involved, he proposed the idea of becoming the producer for
the project.

Because it wasn't just the text anymore, it was about the video, the audio, the images,
the illustrations, the conversations between myself and the Snippet team, uploading it
to the Snippet platform using their author dashboard, copyrighting--all of this stuff I
hadn't even really thought about in detail yet, because I was just so focused on the
text, and it wasn't until he came on board and I have to say, I'm so glad that Matt
came board because he made everything come together and it's so much easier for me
and he made the process and the communication between everyone just--he kept us
sane. That's what a project manager or producer so of does.

Of course, I paid for his services, but I would pay for them AGAIN because it was so
nice to just worry primarily about the content and getting behind the microphone and
producing images, you know, for particular moments of the book, and getting behind
the camera.

Now, Matt is not a videographer, and it was actually perfect timing, because I soon got
hooked up with Caleb Wojcik to film the video parts of Let Go. You may have already
seen some of his work in the teaser trailer for Let Go. You may be like 'Oh, I think I've
heard that name before;" he also worked with Corbett Bar on thinktraffic.net and also
with Corbett and Chase Reeves on a really cool video training program at fizzle.co,
which T am loving right now, but I'll talk more about that in another podcast, I'm sure.

Anyway, Caleb did it all. He did all the filming, all the editing for Let Go, and we actually
traveled together to San Francisco to film on location at various places, such as the
restaurant where I landed my architecture job. We filmed on location where I had my
first mastermind meeting. We actually interviewed my dad to get his perspective on his
journey, and we also interviewed my wife, April.

So April is a part of this project, too, and she's in the book. I know a lot of you have
been wanting to hear from her point of view what it was like when I was laid off and
what it's like now, working from home and taking care of two kids and things like that.
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So as you can see, this is way bigger than just a book. This is a multimedia personal
emotional story that I'm telling not just through text but through video and audio and I
just can't wait to see how it's received. I mean, I hope you all enjoy it when you get a
chance to check it out, if not on the iOS platforms, because you don't have access to
those right now, hopefully on Android or possibly on Kindle 2 later. And so, I'll bring
Matt and Caleb on soon to talk a little bit more about the behind the scenes stuff that
went on.

But before I get to that, just a few things about marketing this Snippet. And I have to
say, it was a little challenging because it's on this brand new platform, and just to be
completely honest with you, since right now, as I'm recording this I haven't even seen
the final product yet, so this is sort of a special case when it comes to product creation
and a launch sequence in book writing. Typically you would want to see a final project
before you launch it.

However, we HAVE gone into the platform and we've previewed it and it looks like it
should. However, we haven't actually seen it live yet. But this is new technology, a new
startup, this is how things happen when things start up and anything can happen, so
I'm just praying for a smooth stress free launch, although that's typically not ever how
it works. But I'm hoping.

Snippet, the actual Snippet marketplace application where you go and see all the other
Snippet books out there, that's not even available yet. They haven't even launched on
the app store yet. So I can't even direct people to it and prepare them to purchase my
particular Snippet. It's pretty crazy but, you know what, it's been a lot of fun and I have
done a number of things to start to build buzz for this project.

I announced that I was working on SOMETHING on a brand new platform, I believe
back in November of 2011. Again, I was contacted in October and decided to work on
this in early November. You know, I just did that just to generate some curiosity. That's
really how you want to start to build buzz, just to share little tidbits of what you're
doing, but you don't want to give it all away.

One thing I'm really thankful for, actually, is my private Facebook group. I created a
private Facebook group on Facebook, so anyone who was interested in following my
journey from scratch to becoming a published author, they could come on and have a
conversation with me and each other, and it has since grown to 3200 members so far.
These are now experienced authors, new authors, and since it's been up there have
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been a lot of people who weren't authors before but who are authors now, and they're
sharing their experiences, their tips and strategies.

It's AWESOME, and I'm glad that I've been able to share my journey in detail there, and
I will continue to do that over time and with future books as I market this book and
other books. So if you wanted to check out that group, you know, you'll have to click a
button that says "join this group" and i have to approve you and I'll typically approve
you. You can find that group at patsfirstbook.com. That will redirect you to that group.
That's patsfirstbook.com.

Think about this--I have a group of amazing people, 3200 people, most who have
signed up to follow my progress specifically about this book that I'm writing, I'm
publishing, and there's a good chance that when this book goes live, a major
percentage of this highly targeted, interest-driven group will either share that news with
their friends and followers, potentially purchase the book and even send me feedback
on it too, which I hope, and it's priceless of course.

If T was initially publishing on the Kindle platform, there probably would be a little bit
more activity come launch day because that's initially what the group was created for, it
was actually for the progress of Be Everywhere, and I had to, you know, like I talked
about earlier put that aside, but then this opportunity came along. But still, 3200
people. That's awesome, and thank you to every one of you who are in that group or if
you go to patsfirstbook.com, thank you for doing that.

In addition to this specialized group, my team and I decided it would be best to create
a Pat Flynn centric site outside of Smart Passive Income to house and showcase Let Go,
and any of my other work. Work that I've done and work that's in progress, too. So
we're planning ahead for the future here with my new site, patflynn.me. The site turned
out BEAUTIFUL. I mean, if you go to patflynn.me, and you can go there on any device,
it's a responsive WordPress theme, custom designed, actually, by Caleb Wojcik, a man
of many talents, and coded by Mr. Greg Young over at hardboiledgreg.com. That's a
hard URL to forget. hardboiledgreg. I'm definitely going to be working with him in the
future, he's great.

So yeah, that's patflynn.me, because patflynn.com is taken--and yeah, those were all
taken too. But I like it. patflynn.me, and you'll see I actually have some professional
photography on the site, because of this upcoming book launch I wanted something
more than just homegrown photos for the Snippet team for any marketing material
they may have needed and you know, it's just about that time in my career and my
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business that I should have some professional pictures done. Which is a little weird and
odd, you know, standing in the middle of random places and having a photographer
take photos of you...it's just weird. But, anyway.

Let Go can specifically be found at patflynn.me/letgo. And you can check out some of
the other tabs there too. So we had the teaser trailer, and actually an opt-in form that
said "enter your name and email below to get notified when Let Go is available." So we
built this list even before the book came out. Another targeted segment of people who
have given me permission to email them the day the Snippet comes out, which is huge,
and that list has grown to over 1,000 people right now, which isn't bad at all for a
week's worth of work.

I only wish we had subs sooner, but you know--these things always go the last minute,
and we didn't decide to make patflynn.me until now, but we're currently--you know,
since it's not Monday yet, we're currently collecting those emails, and once Monday
comes we're going to switch that opt-in form to the "get the Snippet now!" or "buy it
now" button, and then the opt-in form will be put on the separate page for something
else where you can get bonus material for Let Go. There's some bonus material for
those of you who purchase it. Anybody, doesn't matter when.

I've also been doing a ton of interviews for other podcasts, and I remember when Tim
Ferris came out with the 4-Hour Chef, he seemed to be on every single show on every
single blog in the world, it seemed, including the Smart Passive Income blog. And he
did a great interview there, that's session #51 for those of you listening. I tried to do
something similar, but obviously I'm not Tim Ferris, I'm not quite as popular, and so I
still landed maybe 12-15 podcast interviews where I had a chance to talk about Let Go,
so that should hopefully help out a little bit which is pretty cool.

And I also contacted a lot of my online friends and colleagues, that I knew the timing
wasn't right for either a podcast or a guest post or something like that and I just
reached out to them, let them know that my book was coming out on Monday and I
would appreciate any sort of help, and if not cool, we're still friends, no biggy.

Of course, this is the important part too, you know, I do have an advantage over other
authors because I do have this particular platform. I have multiple platforms where
thousands of people are already in my audience. I have an email list of 50,000 people
on my main list. I have 62,000 Twitter followers, 32,000 Facebook fans, and so on and
so forth. That just makes things a lot easier when launching something, obviously. But
it took me a while to get to this point, nearly 4 years--over 4 years to build this tribe!
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So for the newbie author out there or the newbie entrepreneur, the rookies that are
just starting out, it's great to get onto these different platforms. Obviously it's really
important. It's a must, really. And it's okay to sell something too, even early in your
journey. But you also have to remember that it's really important to focus on building
and expanding your tribe, creating real relationships with your audience, no matter how
big or small they are.
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Giving yourself time to grow and time to monetize as well, because without those
relationships and without that time, selling becomes as lot harder. The bigger your
audience is, of course and the deeper the relationships you have with them, the less
pitch you actually need. And you can use your products not as a money maker but as a
way to strengthen those relationships that you already built and create new ones at the
same time. And the money just sort of becomes a byproduct of all of that. So that's
something I hope you can take away from this.

That's enough from me now, it's about time to get Matt and Caleb up in here, so let's
bring them on.

Hey, what's up Matt, what's up Caleb? Thank you guys for coming on the show today.
Matt: My pleasure, great to be here.
Caleb: Hey, glad to be here Pat.

Pat: I just have to thank you guys again, I want to make sure I thank you guys
publically here on the show. You guys have been an incredible amount of help for me
and accountability and seriously, without either of you, this project wouldn't be what it
is. Or actually, what it will be, because we're recording this on Friday before the
Monday launch. So for those of you listening in the future, hopefully it'll be out by now,
or it SHOULD be out by now.

We actually don't even know what the whole thing looks like as a final package,
although we have an idea. But again, thank you guys so much for all of your hard work
and this definitely was something that was new to all of us because it was a new
platform, so thank you Matt, thank you Caleb.

Matt: It's been a lot of fun, and I think that even though we don't have a perfect
picture yet for what it's going to a look like on Monday, all indications are, it's going to
be really awesome, so we're all pretty excited about it.
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Caleb: Yeah, I'm excited to actually get the final product in hand, because we've been
working on it for however many weeks now. It'll be cool to see it all come together and
actually see what the experience is like all in one sitting as opposed to in pieces like
we've been making it.

Pat: Yeah, for sure. I mean the experience that we have is going to be very similar to
everyone else who's going to get it for the first time.

Matt, I was working with you first, as the editor for Let Go. When I gave you the
project and it was just text, and really you probably hand no idea exactly what this kind
of project entailed with the video and the social media and everything that went along
with it. Just talking about the text, and when I gave you that text and you edited it,
because Matt is an editor--he has a website, winningedits.com, I recommend you check
it out, he's done an excellent job--what was your first initial reaction to the project?

Matt: Well, from a text or narrative standpoint, it was very strong. Your story is really

compelling. I've known about it, obviously, for a little bit, but just in how you express it
through this format, how you just structured the story to keep themes that you hit on,

you really did a fantastic job of creating really strong story arcs, as we call them, and I
think that those are going to really resonate with a lot of folks as they come into either
contact with the story for the first time, or even deeper contact.

So even your existing listeners and friends and fans that know you and know your
journey, I think you're going to learn something new through this story, just through
some of the subtleties that you wove into it, and certainly as we kind of progressed in
the project and then incorporated, kind of, the video discoverables and things, there's
going to be a lot of layers here that people are going to, I think, really enjoy
uncovering. And to me, beginning with that narrative--and you're a really strong writer,
who is just, you know, immediately captivating and something that I wanted to be a
part of.

Pat: Cool. Is it--and when you found out that there was actually this other side--that
this was on the brand new platform, that there was going to be video, and then all this
other coordination that went on, what compelled you to reach out to me? Because Matt
actually emailed me and said "I love the project, I love the text, but I want to work with
you as a producer on the project." What was going through your head then and what
made you reach out?
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Matt: Sure. I have another side of my life that does revolve around other forms of
digital media. Not, per se, video production. That's Caleb's forte, or at least one of his
many fortes. But I'm not alien to software development and hew multimedia platforms,
particularly on mobile devices. I'm a part of similar projects just on another channel of
my life.

So to see what the Snippet team is doing, and to have you be at the nexus of that,
which is really exciting because it really is the convergence of a lot of interesting things
right now going on in books in publishing, going on in media and storytelling--there's a
lot of things that are coming together as a part of this project and a part of the
platform that I think, when we talk about where is publishing going, where is audience
building going, where is message driven content going, there is a lot of those
components working together right now and that's what really made it a really
interesting and fascinating project.

Pat: Yeah, awesome. Well again, thank you for coming on board. You're entitled to
keeping everything organized, and I think Caleb and I would both say that the way you
have kept us sane through this crazy process has been invaluable, so thank you for
that, Matt.

Matt: Well, thank you!

Pat: Now, Caleb, I was trying to think exactly when we--you know, we've obviously
known each other for a while, you know, you're doing amazing stuff on Think Traffic
and now fizzle.co, but how did we hook up for this project? I've been trying to
remember. How did you--like, I'm so glad that you are the videographer for this
project, you've been doing an amazing job, a lot of people have seen the teaser trailer,
and by now will probably have seen the full trailer and also the discoverable in the
Snippet. How did we connect on this?

Caleb: I think probably just through editing your New Media Expo talk and then we
had been chatting when we hung out in San Diego about doing some videos on the
street, I think you mentioned something, and then we just kind of--that never
happened, or could still happen. But I think that's how we first got connected, and you
probably saw some of the video work I've been doing with fizzle and through other site
projects and that's when you decided to bring me on.

Pat: Yeah, that's right, so it was the New Media--for those of you who don't know, I,
uh, well you probably do know, I did a presentation for the New Media Expo in January,
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and Chris Ducker was the one who was actually recording that on film, but I needed
someone to edit the thing, to splice in the slides and do that whole thing, and I reached
out to Caleb for that. And we connected at New Media Expo, I think that's when we
became really good friends, and he said that he could do that for me, and so I hired
him for that and he did a wonderful job.
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If you haven't seen that, go to my YouTube channel, youtube.com/smartpassiveincome
and you'll see that presentation there. He did all the editing and did it in a really, really
great way in that I could combine the live presentation with the slides, which I hadn't
really seen before in video. So thank you for that. And yeah, that's how we got you on
board on this, because I--when I wrote Let Go, I had never knew that there was going
to be so much more involved. I probably could've have done the video myself, but it
wouldn't even be near the quality.

And then like we were talking about, when we were working together, you, you know,
you were just saying how nice it is that I can just go in and speak without having to
worry about set up or lighting or any of that stuff. That's your expertise, so again,
thank you Caleb.

Now, when working on this project, what--from a videographer point of view, what
really excited you most about it?

Caleb: Well, whenever I'm reading a book, I always think "I'd love to hear from the
author, like more about certain topics." And when you write a book and when Matt
edits your book, you take out a lot of the fluff, and when you are on video, a lot of that
comes up as off-the-cuff and you can get more detail, more personality, more nuances
of the person and so specifically with the snippets that we recorded, part of the time
you're retelling it as you're at that location, and it just ads so much more depth to your
story.

It's much more personable, someone could see what it was really like for you, and even
though you wrote the words win that book, when you see someone speak words,
there's no hiding it. There's no ghost writing. That's what the person is really like.

Pat: Right, right. Exactly. Now, what was the most challenging thing for you?
Caleb: Probably the most challenging thing was to get more detail when we shot these

Discoverables without just retelling the story. To get these lessons that you've learned
and to try to apply that to the reader, because they could be at any different point in
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their life, and they're all reading the same story, but to try to take it a step further in
those videos. There's not a video in every chapter, obviously, there's probably a video
in every other chapter, but it's just to take it to that next level.

Pat: Yeah. And you and I had a lot of fun, you know, going on location, we did some
location shots in San Diego at Solana Beach the train, which a lot of people saw in the
teaser trailer, and that's also in the Snippet as well, but we also flew to San Francisco to
shoot on location, and we had some interesting--I don't even think this is in the
Snippet, it may be a bonus or something that we'll talk about later, but we wanted to
record at Momo's Cafe, which is the restaurant where I had gotten my job as an
architect through a connection in the marching band at Cal, which is very interesting.
You'll hear more about that story in the Snippet if you haven't seen it already.

But we ran through some issues with trying to get into that location, because we
booked the flight, we were like "Okay, we're going to go to this restaurant" and then I
call in to make a reservation and I get this automatic call that says "We're going to be
under construction between February whatever and March 1st," I believe it was, or
whatever that date was, which is when we were there.

So we had to just, like, just kind of figure things out, and we'd already booked the
flight, and when we go there we actually go to the restaurant, and it's still under
construction, the day before that we knew it was going to reopen, so it was like "Oh,
we don't know if it's going to be reopened, and we don't know if we'll actually be able
to shoot on location." I actually went inside the restaurant, found the owner, Pete
Osborn, and chatted with him and I was like "Can we shoot in your restaurant, is it
going to be open tomorrow? Because we want to come in. Is it okay if we bring a
camera?" He was like "Yes, absolutely, it's going to be open tomorrow for sure."

So we come back the next day to shoot and it's closed for lunch. It's going to be open
for dinner, but it's closed for lunch. The problem is, I'm flying out in the afternoon. So
we had to deal with that, and it worked out because we filmed outside of the restaurant
in the patio. So it was still at the restaurant, we still got a lot of background roll, but we
weren't able to shoot inside.

And I think it worked out pretty well, wouldn't you say?

Caleb: Yeah, I think it worked out great. It was actually probably better because there
weren't a bunch of people eating, staring at you. Recording is intimidating.
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Pat: Yeah. Even though there's probably like 20 minutes of bloopers in that particular
take if I remember correctly.

Caleb: Yeah, because there were so many trucks driving by and honking.

Pat: Yeah, that was funny. Now, Matt, what was your biggest challenge as the
producer on this thing?

Matt: it's an extension, really, of what Caleb brought up, which is the unification of all
the elements. So not only was it, you know, like it always is on productions like this, to
identify the elements and manage them, but to make sure that they're coming together
as a cohesive entity, right? So when we talk about working on the cover art, right, and
we worked with the Snippet team itself directly on the cover, making sure that the
cover was a visual manifestation that obviously enhanced and aligned with the themes
and the tone of the book itself, the manuscript, but it was also then complimentary to
the work that Caleb was doing from a video standpoint.

So having a sort of creative eye for all of that being able to manage the pieces coming
together, and then to even layer in some of the work that Jonathan [inaudible] did for
us in terms of the internal chapter illustrations, just making sure that all of that
production was then oriented in the same direction, you know, that landed at the same
spot. That's sort of the art and science of being a good producer.

Pat: Yeah, I mean, again, you did a great job of making sure that things came
together. And I liked how we all, even though Caleb, you were the videographer and
Matt you were the editor and the producer and then I was the writer and kind of the
face of this project, then we had Jonathan, who's the illustrator, we all kind of came
together to put in our input, even for parts of the book that we wanted to add and to
enhance it.

Or when it came to the illustrations, for example, we all put our heads together. And I
think that just speaks [inaudible] of how important it is to have a great team, to have a
team that are not only just people that have specific jobs, but who are also friends who
all care about the success of a project, and also have fun with it.

Because that's one thing that I got from you guys, and I really appreciate it, that this
was a lot of work but we all came together, we had fun, we bonded at the same time
and I think just, for anybody out there who's working on a project that's maybe just
more than a textbook or more than just an eBook or something like that, you really
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need to have other people in there, not just to help you out with their specific skills but
also just to make sure that you continue to have fun with it and keep it moving
forward.

¥ 4

Matt: Yeah, my hat's off to both you guys. What I've really enjoyed is being a part of
that collaborative, iterative process, where you guys put forth ideas, you put forth
questions and we're all, we all have the same intent, right? We all want to produce the
best quality product possible.

So we're putting forth new ideas, we're not bashful about potentially challenging some
other ideas, because we ultimately want the best ones to rise to the top, right? So
Caleb has been great on that with some of the ideas that I would put forward and vice-
versa, and I think that the end product and the end story and all these end components
of it really shows how well that has worked.

Pat: Yeah, for sure. Absolutely. I'm excited to work with you guys again in the future
on other stuff. I hope you guys would be down for that.

Matt: Naturally, yes, of course!
Caleb: for sure.

Pat: Now, I--one final question as we finish up. Just, again, thank you guys for coming
on and sharing some of the behind the scenes stuff.

Caleb, for you, now that you've worked on this project and you've kind of got an idea of
what Snippet is about and seeing where books are headed, what do you think is the
future for publishers?

Caleb: Well, I think it's a little bit multifaceted. I think that you can't just do one thing.
I don't think you can just write anymore, or you can just do audio or just do video. I
think just like your Be Everywhere strategy, I think you should at least dabble in two of
those three things to see which fit best for you. And eventually all three, like you're able
to do. I think that's been a big reason why your audience has grown so quickly, is
because you've done video, audio, AND writing.

And I think that it's not easy for someone to do all three of them. I think it definitely is
a struggle for a lot of people to write. Personally, writing is not my forte but audio and
video, I love to do. So I think it's, as a producer, as a publisher, as a content creator--
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whether that's free content or you're trying to sell something--the ability to dabble in all
three of those areas, i think, is really important.
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Pat: Yeah. I mean, it's been huge for me, and not only for building my audience but
staying connected with them. I mean, when we went to San Francisco together, my site
was down, but you were kind enough to help me shoot a video to put on YouTube and
then also--so I was able to stay connected with my audience even though my site was
down. So it's important in that regard, too.

But now that I have this Snippet coming out, and all my future projects too, I can tap
into each of those specific, different resources, those platforms that I have, and just--
you know, people who are only on those resources that wouldn't be on those other
ones, they're going to see the project that I'm talking about, or what I've been working
on, people who are just, as a part of the brand as a whole, they're going to see it
mentioned in different ways.

Like a lot of people who would probably read about, like a--or who do read it, or--I
don't even know if you could say they're "readers" anymore, because they're not just
reading, they're like an audience. That the audience of Let Go, they're going to see the
blog posts about it, they're going to see some of the bonus videos on YouTube, they're
going to listen to those podcasts, and they're going to love the project, hopefully, even
more if they were just in one of the places.

Caleb: And even when you think about, like, an author that releases a book, and
they're just everywhere--let's talk Tim Ferris or something for 4 Hour Chef. A video
launch trailer is very important. They put a lot of time and money into a launch trailer
for one of his books.

He's also on SO many podcasts and TV shows and radio and...so there's audio and
video, and it's really just a physical book. So even if you just want to do one of them,
you still are going to have to do the other two.

Pat: Yeah, that's great. That's great. I think that's really important for people to
understand before they actually partake in or attempt one of these projects.

So thank you, Caleb. How about you Matt? Where do you think publishing is headed
from your perspective, especially as an editor? I mean, you've been doing this for a
while.
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Matt: Sure. I definitely echo everything that Caleb has been saying. I think one of the
important mindsets and the mind shifts that have been occurring in the last several
months, last couple years even, is this understanding that to be an author is, or at least
to be an successful author, and Tim Ferris is a great example, it's more of being an
author-entrepreneur. Which certainly ties in with you and your story and your
metamorphosis to be coming an entrepreneur and building your own business and
developing products and connecting with your audience, that there are a lot of layers
and channels there that deserve attention and deserve care and feeding.

¥ 4

And you mentioned the word platform, and that's a popular term right now in
publishing circles where authors that are landing, even traditional book deals and
landing LARGE traditional book deals in terms of advances are the ones that are coming
into the circumstances with an existing audience. So you think of like a Chris Guillebeau
and what he's doing and what he continues to do and growing his audience.

I know Chris, I've talked to him, I've talked to his agent, David and they've been able to
achieve more results and better results through their negotiations for Chris' traditionally
published books because he has himself build up this amazing diverse audience on his
own through his free manifestos. His blog posts. He doesn't do a podcast, but he is
another epitome of being everywhere.

It's those individuals that have that mindset, that understand that to be an author, no
longer can you only really profit from writing books, but that books are a business asset
and they play into a larger conversation around what it is to have a message and what
it is to connect and share that message with others.

Pat: Awesome, well said, Matt. Thank you so much for both of you for coming on. I'm
going to ask each of you really quick where people can learn more about you and find
you and if they want to get in contact with you. So Caleb, let's start with you. What's

your website, where do you want people to go and maybe your twitter handle as well.

Caleb: You can check out my personal website, it's pocketchange.com, where I talk
about entrepreneurship. I have a podcast there. My personal stuff is at calebwojcik.com
and you can follow me on Twitter @calebwojcik.

Pat: Awesome. Thanks, Caleb. And Matt?
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Matt: My business site is winningedit.com. My personal site is mattgartland.com and
twitter is @mattgartland, with the T in the last name, G-A-R-T-L-A-N-D. And there's
also @winningedits on Twitter.

54

Pat: Thank you guys. And I have to make sure I give credit to Caleb for the
patflynn.me personal website. He designed that from scratch, so thank you Caleb.

Caleb: Yeah, and I was glad you found someone to code it, because I didn't know
where I was going to find the time to code it with all the other stuff I'm doing right
now.

Pat: Yeah, and the coder--you can find him at hardboiledgreg.com. He did an amazing
job coding it pretty much in a day and a half and making it responsive. So you can go
check out patflynn.met to see how that reacts on any of your particular devices or your
computer, and then also patflynn.met/letgo to get the Snippet if you haven't gotten it
already.

All right, fellas, thank you guys so much. We'll talk again soon, I'm sure probably this
weekend as we approach this launch, and hopefully by now while people are listening
to this it'll be a success.

Matt: Sounds great!

Pat: Take care, fellas.

Caleb: Absolutely, thanks for having me, Pat.

Pat: Thanks guys.

All right, that was Matt Gartland and Caleb Wojcik, and I can't stress enough how
important they were to making this project happen, and you can be sure that we're
going to be working on some projects together in the future. We've actually already
started some mini-discussions on that.

But first, let me just say thank you to you, the listener, for taking the time to hear this
sort of story behind the story of Let Go. I hope it sort of gives you some interesting

tidbits about the project and project management and everything that goes along with
something like this, even after you have checked it out or before.
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And again, if you haven't already, if you'd like to check out Let Go, you can go to
PatFlynn.me/letgo, no spaces or dashes. I hope you take a couple of hours to read
through it, to watch through it, to experience it, and get inspired by it. And then go do
something! Let go from what's holding you back and then do something amazing.

4

That's it. That's all I got for you today. No other call to actions, except check out
patflynn.met/letgo. Thank you so much for being a part of this journey with me. You
are awesome. I'll see you in session 61.

Announcer: Thanks for listening to the Smart Passive Income Podcast at
www.smartpassiveincome.com!

http://www.smartpassiveincome.com/session60
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