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SPI Podcast Session #215:
How to Keep Up With Your Editorial Calendar
(and How to Get Ahead)

Pat: This is the Smart Passive Income podcast with Pat Flynn, session number
215. Wait, when is this episode supposed to go live, again?

Announcer: Welcome to the Smart Passive Income podcast, where it's all about
working hard now, so you can sit back and reap the benefits later!

And now your host! He'd protest against a Back to the Future 4 movie, Pat
Flynn!

Pat: Hey everybody, what's up? Welcome to episode 215, we are closing in at
the end of May here, and I'm really excited to bring on a guest who is a
member of my team. This is somebody who we hired recently to take over
the management of the content, she is the person in charge of making
sure things get posted on time, and all these sorts of things. We're going
to talk all about her role, what she's gotten herself into, how she's been
able to tackle and actually make the SPI content more consistent and
better over the last six months to a year, and some of the plans we have
moving forward to, and also some tips for you, to help you better manage
your editorial calendar, to stay consistent, and how to get ahead as well,
so this is Janna Maron, who is the content editorial manager, we even, I
keep messing up exactly what her title is, but she'll tell you what it is, and
this is going to be a lot of fun. So here we go, Janna Maron, who I also
like to call the Whip Cracker. Here we go.

What's up everybody, I'm so happy to welcome another member of my
team of team Flynn here. This is Janna Maron who is the managing
content editor, and we'll get into all what that means and why she came
on board, what she sort of got herself into, and how she got us out of a
kind of weird, for those of you who have been following SPI for a while,
you know my content on the blog specifically, but even across the
podcast, and Ask Pat and all that stuff. I mean it's a lot of content, right?
For different periods of time, I'd be more consistent than others, and I felt
like I really needed to get serious about the content on the site, and
bringing somebody else on board, and that's why I'm so excited to
welcome Janna today, to talk all about that. So Janna, welcome to the
show, thanks for being here.

Janna: Hi Pat, thanks for having me.
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Pat: So, managing con ... I always screw up the title, can you just tell
everybody what is your official title, and what is a person like that do?

Janna: Yeah, so I usually use the term managing editor to describe what I do,
and the reason for that is that it encompasses kind of two aspects of the
whole, one being a traditional project manager, and one being somebody
who looks at the project management from an editorial perspective.

Pat: Okay.
Janna: That make sense?
Pat: Yeah it totally makes sense. So basically a specialized project manager. I

think people know what a project manager is and does, and so specifically
for the work that everybody has experienced on SPI, what have you had a
hand in? What can people know that you are helping to do?

Janna: Sure. So, when you think about SPI, there's a bunch of different types of
content that you're producing on a regular basis. You have your blog, you
have your two podcasts, the Smart Passive Income podcast, AskPat, and
you have SPI TV. So when I came on board, I believe the team was
primarily helping you produce your podcasts, Ask Pat and the Smart
Passive Income podcast, and your production was, you were working a
week out, so on Sunday nights you were recording your Ask Pat episodes
for the coming week.

Pat: Right.

Janna: And you would deliver those to Mindy on Monday, and she would edit
those all on Monday and get them scheduled and ready to publish, and
same thing with your podcasts, you were recording your podcasts
episodes maybe two or three weeks in advance at the most, and then
they were getting produced within a week, so that they were ready to
publish on your Wednesday publishing schedule.

So what I did when I came on board was I looked at your production
schedule, and I said "Okay, ideally it'd be much better for you and the
rest of the team if we could start banking your content, and by banking
content I mean at the end of March, all your April content is done and
ready to go, it's scheduled and it's just in the queue waiting for the
publish date.

Pat: And what is the benefit of doing that? Like I, obviously there's benefit like
you already have it done, but you said for the team, too. How does batch
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processing and having things in the bank actually help out the rest of the
team, too?

Janna: Yeah, so for the rest of the team what it does, is we can batch produce a
lot of content at the same time, so if you have all of your episodes in
advance, those can all be batch edited, and in addition to just the batch
editing or batch production, it just gives us much more cushion for
anything that could be delayed, and it does happen, there are delays and
often there's nothing we can do to prevent that from happening, but
when we're working so far in advanced, it's not something that we're still
trying to scramble and get it completed in a day or two to meet the
publishing deadline.

Pat: Right, everybody just feels a lot more comfortable, peace of mind, and I
definitely have that too. Before we move on into more of the SPI stuff and
actually how somebody who's listening on the other end could incorporate
some project management into their editorial calendar and what not,
whether they hire somebody else or not, we'll talk about all the tools and
the great things you could use to help you with that.

Talk about kind of what you were doing before you came on SPI, what
was your experience before Matt found you and you came on board?

Janna: Okay sure, so Matt, who is the head of the Winning Edits team, he and I
have been working together sporadically over the years, because I've
been working as a full time freelancer for about ten years, and in that
capacity I've been doing a variety of editing projects from viewing book-
length manuscripts to copy editing, to this type of editorial support that
I'm providing to you and the SPI team, and as a freelancer I've kind of
been doing the typical cobble-together different types of jobs to make a
full time living, so I have also been a college professor teaching college
composition at the local community colleges where I live.

I also publish my own magazine, so between all those different projects,
that's what I've been doing for my full time career, and prior to
freelancing I was working for a publishing company, in the area where I
live, when I started with the company they had one local community
magazine, kind of like a typical consumer lifestyle magazine, and I was
the managing editor there, and over the course of the four years where I
worked there, we launched a number of additional magazines, both
monthly, annual, and bimonthly, so by the time I left I was managing
somewhere between six and eight publications on a monthly and annual
basis.
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Pat: Wow. So you definitely had the experience of managing a bunch of
different projects like you do for me, and it was all in and around writing
and editing which is perfect.

Janna: Yeah, it's kind of my sweet spot.

Pat: That's awesome. So when you came on board and you saw that we were
only a week ahead at a time, on Ask Pat, and maybe a week or two on
SPI, and in the blog content was just being written as it was being
published essentially, or published as it was written, how did you
approach, how do you approach that? How do you make it all happen?

Janna: I use a spreadsheet initially, spreadsheets are awesome for doing this
type of work where you can kind of just lay everything out and get the big
picture visualization of what are your publish dates, and working
backward from those publish dates, what are the different production
steps that happen before a piece of content is completely finalized and
ready to publish.

With your podcast for example, right before publishing we do a round of
QA, right, before QA, we're producing the show notes, and the featured
image for that episode. Right before that, we're doing the transcript
production. Right before that, the episode is getting edited with your
intro, the main episode interview, and your ad spot. And right before that,
you are recording those intros and ad spots, and interviews, and making
sure those pieces are all uploaded to drop box, or the audio engineer.

There's a lot of moving parts, and just understanding who's doing what,
and how much time each person needs to complete their component, and
mapping out those dates backwards, like I said from the publish date, and
so then I'm looking at, okay how are all those publishing dates lining up?
For your blog, you want to be consistently publishing blog posts on
Mondays, your podcast was consistently publishing on Wednesdays, your
TV episodes are publishing on Fridays, and then your Ask Pat is publishing
every day, Monday through Friday, so I'm looking at how are those
publishing dates lining up, and then how are the other task components,
production components also lining up, and how can I create a production
schedule for all of those components that makes sense for the team.

Like I was saying before, they can batch produce different tasks, and I
just map those all out on a spreadsheet, so that I knew what the dates
were, and I knew what the timelines were, so that I knew okay, to
accomplish having all of your podcasts produced a month in advance, you
actually need to be recording your interview episodes almost two months
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in advance, so I know what that leeway time frame is for each task in the
production, and then we started using this really awesome tool called
CoSchedule, which is where I actually input each of those tasks, and
dates, and deadlines, and they're all attached to the individual piece of
content so we can see on the calendar when the content is scheduled,
and we can click in and see the task list, and the deadlines attached to
each one of those tasks.

Pat: This sounds like a lot, and it ...
Janna: Itis a lot.
Pat: It is, which I think is kind of scary for some people who might be

listening, if somebody were blogging and podcasting and or both, and
they just wanted to be more consistent, what's maybe one or two things
they can do to just really make that happen?

Janna: I would say look at the calendar and think about the next three to six
months. This is something else that I helped implement for you Pat, is we
effectively have the whole rest of 2016 planned out, in terms of focus
themes for each month, and what that does for you is when you sit down
to look at okay, pretty soon you're going to have to be planning your
content for June, and you're going to be picking out this specific blog
post, and the specific podcast guests, but instead of just starting from
scratch, we have a focus theme for that month, which is kind of like a
jumping off point for you, so that you can then drill down into that topic
more specifically with each of your blog posts, with each of your podcast
guests.

Somebody who's doing only a blog, or only a podcast could do something
very similar, where you look at the next three to six months and think
about, okay, what are the general broad stroke topics that you'd like to
cover in those three months? And just map that out, so do like one, two,
three for the next May, June, July, and if you're really ambitious then keep
going, because maybe you're doing some brainstorming and you just get
a long list of topics, and you can just plug it into the next three months
after that, August, September, October, and before you know it, you have
the whole rest of the year with at least those general themes.

Then, when you're ready, you can go back and say now, if I want to be
consistent with one post every month, whatever that theme is for June,
what are potential, four potential topics for the month of June that will
give you those four blog posts for a weekly consistent blog post.
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Pat: Yeah, thinking about it like that has been really helpful, and the nice thing
about that too, is you get to see a bird's eye perspective of what's
happening over the next three months, six months, and for us a year
sometimes, so we get to see where we can implant launches, where does
the book launch fit into all this? Does it even make sense? A lot of times if
there's something major coming up like the recent Will It Fly book launch
will make the content kind of all lead up into it perfectly.

Like I think the content in and around February, which is launch month,
was not just about the book launch, but book launches in general, and we
talked to a number of people on SPI TV, and podcasts all about book
launching, that's when we interviewed Daniel, who was in charge of the
launch team, and it kind of all made sense and it made it a nice, it wasn't
100% every post, every Ask Pat, every podcast episode was about book
launches, but the jump off point for making that happen was huge, and 1
think it was a better experience for everybody listening and watching and
reading, but also for me as a producer of all that stuff, having that jump
off point like you said, is really important because the last thing you want
to do is just stare at a blank screen or a spreadsheet and just be like
"Hmmm, what should I do now?"

You know, that's wasted time and obviously you're going to have to think
about what you want to do, but if you have, if you kind of work general
and then get specific, it becomes a lot easier, and I think that was really
helpful, that was one of the most helpful things was creating those theme
months, and even though we don't stick to it in terms of every piece of
content on it, it is a great jump off point, and allows me to think much
clearly, or think more clearly. Or clearer, or whatever. See, this is why I
have an editing now, to help me with things like grammar and spelling,
which I've actually gotten a ... that was a good lead in. I've actually
gotten a lot of comments from people saying "Pat, the quality of your
content, it's your voice, I can tell it's you, and I love the topics, but just
the quality of the writing is so much better."

And I think that's partly due to the fact that I've been writing a lot more
now, and we're consistently making a habit about it, and we'll talk more
about my production schedule in just a second, but also because we have
an editorial team who's looking at that content, reading it after I write it
to make sense of it.

Can you talk about that process? Because I think a lot of people are at the
point where they've been blogging for a while and they're wanting to level
up their writing for their audience.
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Janna: Yeah. Just as you were saying that, it occurred to me another benefit to
implementing this schedule that we have now for you, is we're spending
more time crafting your blog posts. I think you said earlier that before I
came on and before we implemented this process, you were just writing
posts as they were being published, so you would write and publish.

Pat: Yeah.

Janna: Now, with this production schedule, you're spending much more time
crafting those blog posts, the way that I have your blog production
schedule set up, is you are, you're starting to draft your posts one week,
the next week is your deadline for having the draft completed. Then,
there's a deadline for me, and I review that post for just general
development structure, organization, clarity, and I'm often leaving
comments for you, like "Hey this maybe doesn't quite make sense, can
you reword this?"

Looking for that type of stuff, and then you revise it one more time, if
there are necessary revisions, and finalize it, and then we have a copy
editor review the post, and all this is happening within that three or four
weeks before the post is actually published, and then we're publishing, so
it's awesome to hear that you're getting feedback from readers that they
have noticed an improvement in the quality, because we are spending the
time on making sure those posts really are quality content for the
audience.

Pat: Yeah. It's great. It's been great, and again, a question for everybody else
out there who may just be starting out, and can't yet afford an editor or a
team like this, what are some things that they can do to make sure that
as they're starting to get more ahead in their content schedule, that
they're going in there and they're just really taking, not just publishing as
they go but actually taking some time to go through those posts before
they publish, what are some things that they can do, or are there any
tools that they can use, or a certain process to actually just make sure
things are good before they hit publish?

Janna: Sure, a couple things, first of all I would say just give that piece of
content whatever you're writing, give it some time and space. So, you
have a draft, leave it alone for a couple days, and then come back to it,
because then you really are returning to it with some fresh eyes, and
you'll see things that you don't see when you're mired in the writing and
in the drafting.

Pat: I love that too.
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Another thing is have someone else read it. It doesn't have to be a
professional editor, it could be your best friend, it could be your spouse,
your significant other, just someone else who has another perspective
who again, will see things that you don't see, and who really is coming at
it from a reader perspective, and can let you know when something
doesn't make sense, or when something's unclear. Because oftentimes
what happens as a writer is you know what you mean in your head, and
so it makes sense to you, when you read your own work. But it may not
make sense to someone else who's reading it, and doesn't know what's
going on inside your head, right?

Right right. The one thing that's actually worked for me is reading them
out loud.

Yeah, that's a great tip, too.

Yeah, I mean it's so crazy how much I catch, when I hear myself speak
whatever it is that I'm reading, it's a quick tip, and I know a lot of us were
like how I was before, where you finish something, and you're like "Yes
it's done!" Publish. Like you're done with it, you want to get it out there
into the world. Do yourself a favor just at least spend a few minutes, or
an extra fifteen to twenty minutes and do these things that Janna was
saying, or send it off to somebody. Hopefully you're giving yourself some
flexibility in terms of publishing schedules so that you do have time to do
some of these things.

But if anything, at least read it out loud, I think. These things are really
important.

Yeah. Absolutely.

Let's get into other types of things that you've been helping out with.
Emails have also been helpful, and there's certain emails that I send out
every month for example. The book club email, and emails to
ambassadors, there's a special group of people on a special email list who
get early access to things, and I only open that up to certain people
sometimes. But, those are emails that have to be consistent also, and also
the digest email. There's a digest email that you can all sign up for, where
you can get all the content that have been published across all the
different platforms in one convenient email to you.

I believe if you go to SmartPassivelncome.com/digest it may open that up
for you. I have to, well not yet, but by the time this episode goes live that
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will be available for you, where you can sign up to get those weekly
emails that get sent to your inbox, covers all the podcasts, blogs, Ask Pat
episodes, anytime I do live-streams or something you get the replays
there, too. We have tens of thousands of people on that. So those are
important emails that go out to people, and we do those far ahead in
advance, too, and we use a number of tools to help, you mentioned a
couple tools already, CoSchedule.

One of the things that I love that we've implemented Janna, is that
whenever we're going to be starting a new piece, we create a Google Doc
for it, and you just enter the schedule, drop that Google Doc link, you
create the Google Doc link for all those pieces of content, and then all I
have to do is go into CoSchedule and see what my next task is, and if it's
something related to writing, I hit that task, and the link for the Google
Doc is already in there, and I can just boom, start writing, and I know
what I'm writing about.

Sometimes I go into there, and you and Mindy or whoever else, you'll
actually put in some of your own thoughts, like oh this should probably be
about this, or make sure to cover this, or I found this really interesting
article that might have to do with this. So again I'm not ever going into
something and just entering a blank sheet of paper or a screen, and not
knowing what to do. But the Google Doc thing has been really good, and
that's been helping out with the emails too, because I craft the emails, or
sometimes I'll actually dictate those emails or you know, what to say, and
somebody comes in, gets those mp3 files or that transcription, and then
takes it from there. That's another process we use which has been really
cool.

Janna: Yeah, and we treat those emails like a publication, so they are on the
editorial calendar, they're treated just like your blog posts are treated.

Pat: Mm-hmm (affirmative).

Janna: They're part of the regular editorial production schedule.

Pat: Another thing that you suggested I do that worked out really well for at
least for me, is having specific days to do certain types of content.

Janna: Right.

Pat: For example, Monday is the day I write everything, and ... Tuesdays I go

into Tuesdays and I know that that's the day I'm going to be doing
podcast episodes whether I'm doing an interview for SPI or I'm on
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somebody else's show, that's only happening on Tuesdays, and then
Wednesdays are sort of our meeting days, when we meet together and
we talk over plans, and things like that.

That's been really helpful. Is that a technique that is normal, or like we
could all use? Or is that something you picked up somewhere else, just
really focusing one certain kind of task per day?

Janna: Yeah I think it is something that I've applied for general productivity, it's
kind of that idea of the one thing, what are you focusing on, what's the
most important thing you're going to do today, what is the one thing that
you're focusing on for the day?

For you, Pat, what I was, when I came onto the team what I was hearing
is that there wasn't a lot of consistency with when you were working on
your content, you were just kind of doing it whenever you had time, and
particularly with the blog and with writing.

Pat: Yeah.

Janna: And so one of the things that I wanted to do was, because as the
managing editor what I'm doing is, I am assigning the tasks for everyone,
including you, so I basically tell you when your deadlines are, and when
you have to do the writing, when you have to do the recording, and all of
that. All of that is managed in CoSchedule, and I'm the one who actually
putting those deadlines on the calendar.

So it made sense for me, to look at your production schedule and be like
"Okay what makes the most sense for Pat, and what he's doing on a
weekly basis?" It makes no sense for him to spend one day writing, and
you were kind of already in the routine of doing your podcast interviews
on Tuesdays, and so I made Monday your writing day, and Wednesday
your meeting day, and Thursday is sort of okay, if you need to catch up
on a blog post, you can do it on a Thursday. With that idea of banking
your content ahead of time, and everyone, including you, can kind of
batch produce their component of the project. I wanted you to be able to
do that as well, and that's where that content came from, with the idea of
doing blog posts on Mondays, podcasts on Tuesdays, et cetera.

Pat: Yeah, and that worked out really well, and some of you might be laughing
like "Pat, you hired this person to come and tell you what to do, and when
you're supposed to do things!" But it's honestly great, because as an
entrepreneur, you get into this, and especially when you're just starting
out you have to do it all on your own, and you have to wear all the hats,
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and honestly, some hats fit better than others, and sometimes you need
somebody else to come on and tell you what to do.

Especially if they're an expert, and so I was really happy to have Janna
come on and we joke a little bit, because we tell her the Whip Cracker.
Because she cracks the whip on all of us to get our stuff done, and
especially on me, because I ... have these tasks, and I miss my deadlines
sometimes, and Janna you do a great job of respectfully telling me that I
missed something, and that things have to be fixed, and that always lights
my fire. I always feel bad when I do that, and I always end up catching
up eventually, but without you, I feel like everything would just kind of
snowball, and I'd get far behind and just never catch up, so thank you.

Janna: Yeah, you're welcome, I'm happy to do it.

Pat: If somebody were working on their own, how could they hold themselves
accountable to a certain calendar day? I think that's a really important
question that hopefully you can provide some answers for. But the first
thing you have to create these dates. I think that's one of the most
important things is you have to create these deadlines for yourself. If you
don't do that, you can always say, "I'll do it tomorrow," or "I'll do it
whenever," and so that's the first thing. It's just like creating goals. Goals
are better if there's a specific deadline, you're going to be more amped to
get them done.

But beyond that, what are some things that we could do to really pressure
ourselves, I guess, to meet those deadlines?

Janna: So, a couple things. One, I would say, understand yourself and your
personality, and what motivates you to keep the deadlines, and you know,
do what you say you're going to do. For example, this is going to reveal
what kind of nerd I am, I really enjoy checking things off, so if you have a
list, and you cross it off, and CoSchedule actually facilitates this little
geeky pleasure that I get in seeing all the tasks checked off, because you
click the box, it checks the task off, and I love logging into CoSchedule at
the end of the month, and if we're on schedule and I look at everybody's
tasks, and they're all checked off, it's like "Ah-hah!" It's like a clean slate,

you know?
Pat: Mm-hmm (affirmative).
Janna: So there is that. It's like an odd reward system, for seeing the visual

accomplishment of the task being complete. But, if the external
accountability is really necessary, I would say just ask a friend or you
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know, again, significant other, somebody who's close to you in your life
that can be that person to be like "Hey, did you, you said you were going
to blog on Monday, did you do your blog today?" You know whatever it is,
maybe it's a text message, maybe it's a phone call, whatever kind of
relationship you have with somebody, and you know, even if you're
starting out and you have a small online following, maybe just on Twitter
say, "Hey, I'm trying to meet this goal of posting a new blog post every
Monday, I'd love for you guys to help keep me accountable, just Tweet at
me on Mondays and make sure I'm doing what I want to be doing. That
kind of thing.

Pat: Yeah, I love that. I also think about who I would be letting down if I
didn't, not just you and the team, Janna, but those who could potentially
benefit from the content that I produce, and the podcast that I listen to. I
mean, I always try to think of those on the other end, the audience, and if
I were late, or if I just am lazy about it, that's a very selfish way to think,
and I feel like the more I consider who I'm doing this content for, and
why I'm spending all this time doing it, it lights that fire under me, and I
always seem to find a way to get it done, after that.

Janna: Yeah.

Pat: Awesome. Janna, this has been a great conversation, I think we've picked
up some great tips, and also some tools that you mentioned. You
mentioned, let's go over some of these tools and maybe just cover some,
any other ones that you end up using during your process.

We talked about Google Drive, and spreadsheets of course. Spreadsheets
are one of the most amazing things in the world, especially when outlining
your content, and one of the byproducts of actually creating these
spreadsheets for future content, is that now we have this running list and
spreadsheet of all the content we've done in the past, so if we ever
wanted to organize it in a specific way, or re-categorize them like we've
recently done on the new redesign, it's a lot easier to do that.

Spreadsheets, you also mentioned CoSchedule, if you go to
Smartpassiveincome.com/coschedule you can check it out there, and
they've been a sponsor to the show too, before. They're an amazing
company. Garrett Moon over there is an awesome guy, super smart. What
are some other tools that you use, or one could use to help with
managing content? Or are there any other ones needed, really?

Janna: No. I would say those, Google Drive and CoSchedule are great places to
start. Maybe Dropbox, you know, if you're still using Word, you prefer to
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use Word files, you can store them in the cloud on Dropbox, and have
access to them. Then you have access to them on any computer, if you're
not at your own individual computer.

g,

Pat: Mm-hmm (affirmative).
Janna: Yeah. Other than that, I think those are great places to start.
Pat: Well that's good then, that's not too much. It's just a matter of just doing

it then, I guess, right?
Janna: Yeah, exactly.

Pat: Awesome. Janna, thank you so much. Is there anything you want to give
a shout out too, or a link to or anything? Like your magazine, or I don't
know. Usually we have guests on who have websites and they're sharing
their websites, but here you are, you're part of Team Flynn, so is there
anything we could do to ... or where could people find out more about
you, I guess?

Janna: Yeah, I would love that. My personal website is JannaMarlies.com, and my
magazine is called UndertheGumTree.com. I've published creative
nonfiction and visual art, so it's true personal storytelling. And that
website is UndertheGumTree.com. I would love it if people checked out
that magazine. It's my pet project. It's my baby.

Pat: Love it. Awesome. Janna, thank you so much for coming on, and again
thank you for what you do for Team Flynn, and the content that gets
published on the site.

Janna: Oh Pat, you're so welcome, I really enjoy working with you and the rest of
the team, so I'm super excited to be able to chat with you, and you know,
hopefully this will be helpful to the community.

Pat: It will be, I'm positive. Thanks Janna. We appreciate you.

All right, T hope you appreciate that episode with Janna Maron. Again,
she's the one who keeps this engine running, here, behind the scenes at
SPI in regards to our content and just keeping things on schedule and on
task, and so thank you, Janna, I know you're listening to this, and I hope
everybody enjoyed it.
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If you want to get the links and the resources mentioned here in this
episode, just head on over to smartpassiveincome.com/session215. Again
that's smartpassiveincome.com/session215

I also, you know we talked about CoSchedule, the tool that we absolutely
love and use here at Team SPI, to manage our content, and to automate
our social media posts, after we publish episodes and all that good stuff. I
wanted to bring on the founder, Garrett Moon once again, like we did in a
few episodes back, here in this Ad Spot, because there's been sponsoring
this episode quite appropriately, and I wanted to bring them on to talk a
little bit about what's coming next for CoSchedule. What are the upcoming
features that we can all look forward to, and for those of you who are
interested, you can try CoSchedule free for 30 days, exclusively just for
you guys, go to coschedule.com/spi, again that's coschedule.com/spi. But
here we go, let's here from Garrett about what's coming next.

So Garrett, we talked about CoSchedule a while back, in another ad spot,
here I want to talk about some of the cool things that are coming up that
you shared with me earlier, I wanted you to share them with everybody
out there who may or may not be using CoSchedule yet, but this is some
of the stuff that's coming up. So what do we have to look forward to?

Garrett: Well, we're building on some of the fundamentals of CoSchedule, you
know, we allow you to create content using WordPress, using Google
Docs, EverNote, you know any number of our great integrations. And then
we allow you to create that social media right beside it. So we're really
combining your content and your social word flow, saving our users a ton
of time.

A couple of the ways that we're hoping to do that with some new features
is, one, we're going to be announcing Pinterest access here very soon,
which will allow you to yeah, take that scheduling and apply it to another
social network, and one where we're seeing a lot of traffic growth for a lot
of our customers, so I think being able to incorporate that in their work
flow is going to save them a ton of time. Plus, hopefully bringing them
more traffic to their site.

The second feature that we're really excited about is a feature called
Social Templates, which is going to allow you to save a group of social
messages that you can apply in bulk, to your blog posts, or any pieces of
content that you're publishing, and essentially create you know, a dozen,
couple dozen, however many social messages you want to create, with a
single click of a button. You can customize them and stuff from there, but
you're going to be able to reapply and schedule those things in bulk,
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which we're all about saving time and making that process easier, and if
you're publishing content even semi-regularly, you know how time-
consuming that social promotion process is, and this is going to make it
instantly take just a couple minutes with every piece of content.

Pat: Yeah, that's awesome, I mean my team goes in when a post gets
published, and adds in the social posts, they go out on a time, based on
how many days after the post gets published, and to have templates
would be great, because a lot of the podcast episodes for example, and
even some blog post types, they have a similar messaging through each
of the social media that happens after that, so that'll save a ton of time.
That's awesome.

Garrett: Exactly. And I think another thing that it does is it'll help you become
better at consistently publishing older content further out, or down the
road. We really advocate you know, publish the day, or share the day of
publish, the day after, a week after, a month after, and a template will
help you do that without having to put all the work into it.

Pat: Yeah. Very cool. Thank you Garrett, I appreciate you being here.
Garrett: Yeah, thanks, Pat.
Pat: All right, so that's Garrett, and I also want to thank another sponsor, per

usual, and that is 99Designs.com, if you're doing any sort of design work
for your business for your blog, or your brand, or your podcast, or
anything, any logos you need done, any business cards you need printed,
any letterhead, any website designs you need done, why don't you give
99designs.com a try, and that is where you can get a number of different
design options done, for that thing that you need, so you put a description
of what you'd like, you're going to get designers around the world
competing for your design, and you get to pick the one that you like, and
take that one home with you.

If you don't like any designs, you get your money back and what's cool is
the turn around time is super quick, seven days you can have that design
that you need, if you can't yet afford that one designer to have on your
team, like I have Dustin, you might want to give 99designs.com a try,
because it's fair, economical, like I said quick turn around time, and the
results I've had personally are great, and I know a number of other
influencers who use it too, like Tim Ferris.
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If you want to check it out, you can go to 99designs.com/SPI and there
you'll get $99 that you can put toward your next design project. So again,
that's 99designs.com/SPI.

Thanks so much, I appreciate you listening in, and I look forward to
serving you in next week's episode, until then keep crushing it. Thank you
so much, love you guys. Cheers.

Announcer: Thanks for listening to the Smart Passive Income Podcast, at
www.smartpassiveincome.com.
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